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1. PROGRAM CHARACTERISTICS 
 

The three certification programs that apply to leather and were analysed in this paper 

are described briefly below. 

 

CSCB – The Brazilian Leather Sustainability Certification Program (CSCB) is led by the 

Brazilian Tanning Industry Centre (Centro das Indústrias de Curtumes do Brasil - CICB), 

and started up in 2012. The certification follows the requirements of the standard 

"ABNT NBR 16.296 - Leather - Principles, criteria and indicators for sustainable 

production" which addresses the three dimensions of sustainability (economic, 

environmental and social) and the tannery management system. The certification 

process is defined by "Order INMETRO 314/2015 - Requirements for the Assessment of 

Compliance for Sustainability of the Leather Production Process". The production 

process is audited and certified by a third party entity accredited by the  Institute of 

Metrology, Standardisation and Industrial Quality (INMETRO). The scope is national and 

focuses on Leather Production Units. The certification is granted according to the level 

of service of the indicators of each dimension. 

 

LWG – The Leather Working Group is a non-profit organization, which was created in 

April 2005 by a group of brands and tanneries that came together to promote practices 

of environmental management within the leather industry. The cornerstone of the 

group is the Environmental Audit Protocol, which assesses the environmental 

performance of tanneries based on the parameters established by LWG. In addition to 

tanneries, traders and subcontractors can also be certified. The audits are performed by 

professionals from the group itself. This certification is the most widely used by 

tanneries and is requested by international buyers, with tanneries from 48 countries 

having the certification. The level of certification depends on the score received in each 

section of the Protocol. 

 

ICEC – The Italian Institute of Quality Certification for the Leather Sector (Istituto di 

Certificazione della Qualità per l'Area Pelle - ICEC), founded in 1994, is the only 

certification institute in the world dedicated to the leather sector. ICEC is accredited to 

issue several Management System certifications, such as ISO 9001, 14001 and 45001. In 

addition to these accreditations, ICEC issues certifications for leather and leather 

products (based on national or manufacturer standards) and for leather traceability, 

based on the Institute's own Technical Specifications. ICEC is the auditing entity and is 

not involved in consulting for the programs. It can certify tanneries in Italy and in other 
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countries based on its standards. Specifically, in regard to the matter of traceability, 

assessment levels are established based on the mathematical model developed by the 

Institute. 

 

Table 1 shows a comparison of the characteristics of the programs. 
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2. SCOPE AND APPLICATION 

 

 

The main application characteristics of each program are briefly described below and the 

assessed criteria is compared in Table 2. 

 

CSCB – The principles established in the ABNT NBR 16.296:2020 standard constitute the 

benchmark for the sustainable production of leather, in each of its dimensions: 

economic, environmental and social. There is also a specific section to handle 

sustainability management by the company. The logic used in the standard is based on a 

few classic management tools, such as the PDCA Cycle and management by indicators. 

The company must have evidence of compliance with each indicator, which may be 

qualitative or quantitative. 

 

LWG – The LWG protocol is aligned with the best environmental practices in the curing 

industry. In fact, the protocol is a set of auditing tools used to evaluate the environmental 

performance of tanneries, which are certified based on their degree of compliance with 

the established standards using a quantitative score established for the requirements. 

The data collected by the company during the assessment period is verified by the 

auditors at the production unit and at third parties (mini-audit). 

 

ICEC – The ICEC does not have a single standard with respect to sustainability. A set of 

standards are offered, each with its own certification. The certifications may be applied to 

tanneries, leather manufacturing companies (footwear, leather goods, accessories, etc.) 

and subcontractors (third parties, chemists, technology producers, etc.). Audits of all 

systems are performed by teams of auditors trained by ICEC. 
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3. LEATHER TRACEABILITY 

 

Issues related to leather traceability are addressed by all three certification programs. 

However, there are differences between the three, which are highlighted in table 3. 
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4. RELATIONSHIP WITH THE DEFORESTATION / 

CONVERSION-FREE CRITERIA OF AFI AND CFA 

 

This chapter offers two studies. A generic one, comparing the alignment of the general 

principles of the Accountability Framework Initiative (AFi) and the Collaboration for 

Forests and Agriculture (CFA) with the certification system. The latter, specifically 

assessing aspects linked to deforestation and conversion, human rights and reporting of 

results. 

 

4.1 Alignment of criteria 
 
Table 4 below shows the correlation between the Principles of AFi and the criteria of each 

program. None of the certifications are aligned with the CFA Elements. 
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4.2 Specific Aspects 
 

Table 5 shows the comparison of the specific aspects linked to deforestation and 

conversion, human rights and dissemination of results. 
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5. STRENGTHS AND WEAKNESSES 

 

 

With the purpose of concluding this report, two tables with the main strengths (table 6) 

and weaknesses (table 7) have been provided in the different Certification Programs.  
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